Citizens Advisory Cmte

On Multi Member Commission

Structure Sub-Committee Meeting Minutes

05-11-09

1. Meeting relocated to county admin bldg, small conference room, due to unavailability of original planned space, i.e. conf room of Miller Law office.

2. Meeting convened with Chairman John Foust, Bob Hayles, Larry Toney, Phil Anderson, Carl Scheiffelbein, Melanie Whitt, Bill Gibson, and Bill Murphy in attendance.  Visitors were the chair of the Research sub-committee and the chair of the CAC.  Editor Dan Pool of the Pickens Progress was in attendance as the representative of the fourth estate.

3. Meeting opened with welcoming remarks and thank you for service, along with a statement of purpose by the chair.
4. There was a brief discussion of structure regarding the Oconee Co report and the chair said he would forward a copy of said report to all subcommittee members.

5. It was suggested that the subcommittee study the structure/results of a few surrounding counties that have recently transitioned from single commissioner to multi-man commission, looking at pros/cons.

6. Members were made aware that this (multi-member commission attempt) had been done before in Pickens (1992), and suggested that ‘92 process be looked at for details of what happened and why, along with pros/cons of that proposal.
7. Research sub-committee asked to provide info on benefits cost, outside of pay, of multi member commission.

8. Research sub-committee asked to provide detailed demographic info on county,  broken down by precincts if possible.

9. Research sub-committee asked to provide names and contact info on county department heads and constitutional officers in county.

10. Research sub-committee asked to provide details of current cost of commissioner’s office, including pay, staff (structure and compensation), and all county provided benefits, including vehicle.

11. Research sub-committee asked to find out if partisan vs. non-partisan commission structure was a matter of Home Rule or if it was mandated by the state.

12. Research sub-committee was asked to determine the pay/benefits cost range of other Georgia counties that are within +/- 5% of Pickens Co in population.

13. Discussion asking for sub-committee member’s input on real and perceived benefits of multi-member commission.

14. Discussion of the need for transparency/checks and balances in county government.

15. Bill Gibson to invite a few representatives from other counties that have recently undergone single to multi-member commission transition for short presentation/Q&A.
16. Set time/date/location of next sub-committee meeting as May 27th at 7PM at Miller Law Firm conference room.

17. Brief discussion of potential agenda of first public comment meeting.

18. John Aldridge of research sub-committee summarized his understanding of our requests and told chair he would have info to him by the 26th.

Minutes kept/prepared by Bob Hayles
