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Research Subcommittee Meeting

May 11, 2009


Minutes of the Research Subcommittee

Pickens Co. Multi-Member Commission CAC

1:00 p.m.  May 27, 2009

Amicalola E.M.C. Headquarters – Jasper

Subcommittee members present:  Jon Aldridge, Kirk Kondos, Tim Jordan, and G. David Robinson.

Others present:  Phil Anderson (CAC Chair) and Sneed Collins (Pickens Progress reporter).

1.  Chair Aldridge called the meeting to order at 1:00 p.m.

2.  The visitors were recognized and Sneed Collins introduced.

3.  Jon Aldridge gave a summary of the data and documents that had been collected to date and provided to the Structure Subcommittee, with much of it also being distributed to the whole CAC membership.  David Robinson presented an overview of the statistical data he collected on counties with sole commissioner forms.  The data was presented to the forum on changing to multi-person from a sole commissioner form in 2008 prior to the non-binding election.  He will update with 2008 data.

4.  The discussion turned to the topic of collecting data on the anticipated costs increase if a multi-person form was approved by the voters.  All members expressed concern for the need to present well researched estimates for any potential cost increase with a proposed change to a multi-person form of county government.  This information will be key during the internal CAC discussion and decision-making phases as well as during the presentation of a final plan to the residents.

5.  Phil Anderson indicated the Association of County Commissioners of Georgia (ACCG) could be a good potential source of commissioner salaries throughout the state as well as the managers or administrators employed by the county governments.  He thought the ACCG may be able to provide the information by individual county or in summary form by region or by population range.  He recalled a study the ACCG performed for Dawson County on Commissioner salaries in other Georgia multi-person forms.  He said Dave Wills would be the main contact point with the ACCG.  Jon Aldridge was assigned the task of contacting Mr. Wills.

6.  A discussion followed on what counties should be selected to determine good costs estimates.  Jon Aldridge suggested using counties in a spreadsheet he had presented to the Structure Subcommittee on May 26 showing Pickens County in relation to population, density and percent of urbanization.  The subcommittee membership decided the list was too extensive and that the study David Robinson was updating based on population growth could provide more relevant data.

7.  Jon Aldridge brought to the members attention the Department of Community Affairs (DCA) data that he received that afternoon.  He said the data was not as detailed as he had expected and that some culling of the categories would need to be done to come up with a costs comparison similar to what was presented in the Oconee Study.  After discussion the membership decided the DCA data could not be used at this time.

8.  David Robinson was assigned the task of preparing a report on the effect of population growth rate as a key stress factor pushing counties away from the sole commissioner form.  He is to present his report to the Structure Subcommittee at it’s June 8 meeting.

9.  The subcommittee members discussed the full CAC scheduled meeting to be held June 1.  Phil Anderson briefed the members on the draft of the agenda for that meeting.  It was decided to hold the next Research Subcommittee on June 2 at 1:00 p.m. at the same location as this meeting.  The June 2 meeting would allow the members to follow up on any items brought up at the full CAC meeting.

10  There being no objection, Chair Aldridge adjourned the meeting at 3:45 p.m.

Respectfully Submitted By

Jon Aldridge

