PAGE  
Page 2
Research Subcommittee Meeting

May 11, 2009


Minutes of the Research Subcommittee

Pickens Co. Multi-Member Commission CAC

1:00 p.m.  June 2, 2009

Amicalola E.M.C. Headquarters – Jasper

Subcommittee members present:  Jon Aldridge, Kirk Kondos, Tim Jordan, and G. David Robinson.

Others present:  Phil Anderson (CAC Chair) .

1.  Chair Aldridge called the meeting to order at 1:03 p.m.

2.  Jon Aldridge reported speaking with Dave Wills of the ACCG.  Mr. Wills told him that to his knowledge there were no data files at the ACCG that could provide the data on county commissioner and/or county managers/administrators.  He recalled a study done for Dawson County that he would try to find and send to Phil Anderson.

3.  The members started discussing the need to design a survey to be sent to a select number of counties with multi-person boards of commissioners that compared closely to Pickens County in key categories.  It is believed that if the survey could be kept to a fairly simple format, it could be e-mailed to officials in the selected counties and returned via e-mail.  Phil Anderson said he felt it extremely important to find a going rate for salaries and fringe benefits in multi-person boards of commissioners with the approximate population as Pickens County has.

. 4.  David Robinson presented graphs showing Pickens County and other sole commissioner county governments in relation to multi-person forms.  The graphs were sorted by population growth rate and density.  He said the growth rate was the best indication showing Pickens with the highest rate among other sole commissioner forms.

5.  David Robinson volunteers to design the commissioner survey to be sent to other counties.

6.  The members then directed their attention to which counties to send the survey.  After extensive discussion of counties that compared favorably to Pickens’ population, density and growth rate, the following counties were selected for the survey:


Floyd


Gordon


Dawson


Lumpkin


Oconee


Jackson


Paulding


Habersham

All of the counties have 5-member boards of commissioners.  Three have full-time chairs.  Five have county managers and 3 have county administrators.

Phil Anderson said he would send the survey to the Dawson County Clerk for review, comment and completion once it is ready.

7.  A discussion of the next meeting date for the subcommittee was held.  No one knew of any further tasks until the information is presented to the Structure Subcommittee on June 8.  The next meeting will be called when it is determined it is needed.

8  There being no objection, Chair Aldridge adjourned the meeting at 3:15 p.m.

Respectfully Submitted By

Jon Aldridge

