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Research Subcommittee Meeting

May 11, 2009


Minutes of the Research Subcommittee

Pickens Co. Multi-Member Commission CAC

2:00 p.m.  May 11, 2009

Amicalola E.M.C. Headquarters – Jasper

Subcommittee members present:  Jon Aldridge, Kirk Kondos, Tim Jordan, Rev. Mary Johnson and G. David Robinson.

Others present:  Phil Anderson (CAC Chair) and Angelina Reinhardt (Pickens Progress reporter).

1.  Chair Aldridge called the meeting to order at 2:00 p.m.

2.  The visitors were recognized and introduced.

3.  The subcommittee members were introduced.

4.  Chair Aldridge requested each subcommittee member provide some basic information on themselves so rest of committee could know them better:

· Chair Aldridge gave his background as having worked at several local government administrative positions for 20 years.  He moved to Pickens County in 2003.

· Member Rev. Johnson said she had limited exposure to government operations.  She has been pastor at the Episcopal Church of the Holy Family for 5 years.  She has lived here for 10 years.

· Member Jordan said he is the Support Services Manager with Amicalola E.M.C.  He has worked for the E.M.C. for 23 years and is a Pickens County native.  The Sole Commission form of County Government is the only form of county government he is familiar with.

· Member Robinson is a retired urban planner – with work in Georgia, Kansas City and Memphis.  He is most familiar with city and county Manager forms of government.  

· Member Kondos is a 1 year resident of Pickens County, having moved here from Maryland.  He regularly attended county commission meetings in Maryland.  He is a professional photographer with a 1-year experience as a White House photographer.  He and his wife visited the Pickens area and were sold on the beauty of the area before relocating here.

· CAC Chair Anderson moved to Big Canoe in 2002.  He is a 31-year Army veteran.  He worked for a Gainesville Engineering firm before transitioning to a job with Dawson County as a Capital Improvements Manager and then as County Manager for Dawson County for 2 years.  He has many connections with the Carl Vinson Institute of Government.

5.  No amendments or additions were made to the agenda.

6.  New Business:


A.  Chair Aldridge requested each member to speak on what areas of a multi-member commission type government they believe should be gathered for full CAC member consideration and review.

· Rev. Johnson – Population, growth (#’s), types of businesses are key items.  Gathering information on intangible benefits needed to help sell the change to the voters.  (CAC Chair Anderson said items such as increased “transparency” hard to measure, but is vastly improved with multi-member commissions.)

· Kondos – Measure resistance factors from long-term county residents, get costs of part-time and full-time positions and gather transition costs.  He believes discussions with residents throughout the study process are imperative.

· Robinson – Growth rate and population densities drive the issue.  Changing population densities create stress for change.  Measuring and comparing urban densities important.

· Jordan – Same size population comparison with other forms, costs of other government forms, and authorities of the officials in other county forms.

· Chair Aldridge – Budgets, demographics, authorities, organizational charts, scope of county operations (utilities, etc.), extent of support staff, and public perception of other governments (interviews of community group’s representatives to see how comparison governments are viewed).

CAC Chair Anderson said the state Department of Community Affairs (DCA) might be a good source of some information on the different counties.


B.  Item 6B. delayed until after a discussion on 6C.)


C.  Contact with the Structure Subcommittee -Member Johnson noted that the Structure Subcommittee is the key in deciding what information should be gathered.  She believes we should take our focus from them.  Chair Aldridge said he would attend the Structure Subcommittee meeting scheduled for 7:00 p.m. this evening (May 11) and request their input on what data they want.  The subcommittee approved his contact with the Structure Subcommittee.


B.  Methods for securing information about and from other counties discussed:

· Member Johnson, Kondos and Jordan indicated they felt Internet searches would be primary.

· Member Robinson said fieldwork on specific items and on the “why” the government transitioned would be needed.

· Chair Aldridge expects that after the Internet research there will be a need to develop a standardized questionnaire to be completed during field trips to the counties identified by the Structure Subcommittee.

D.  Development of a research schedule – Postponed, awaiting input from the Structure Subcommittee.

7.  Subcommittee member open discussion:  Only item discussed was the meeting time and place for the next meeting.  With concurrence of all members it was decided to meet again at 1:00 p.m., on Wednesday May 27, 2009 at the Amicalola E.M.C. Headquarters in Jasper.

8.  Hearing no objection, Chair Aldridge adjourned the meeting at 3:30 p.m. 
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